MOODY’S

9T 2N

[EE2ZL | Gl R 7

Trade Digital Transformation

Market Study & Industry Challenges
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Three external forces are accelerating together, making trade DX an irreversible industry agenda
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FATF 5th round evaluations, FinCEN GenAl and LLMs make it increasingly Correspondent banking contraction
TBML advisories and EU AMLR raise practical to extract meaning from and risk-based insurance selection
expectations for explainable TBML unstructured trade documents. increase demand for explainability
controls. across the trade ecosystem.
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The question is shifting from “whether to act” to “when and how broadly to act.”
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Trade finance continues to grow, while AML / compliance burden increases across the ecosystem
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More complex cross-border transactions
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AML/CFT evaluations are moving from formal compliance toward evidence of effectiveness
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Mutual evaluations assess
implementation and
effectiveness of AML/CFT/
CPF frameworks; the 5th
round began in 2024.
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Regulation (EU) 2024/1624
moves EU AML rules toward
a directly applicable single
rulebook.
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FinCEN continues to issue
TBML advisories and SAR

guidance for financial
institutions.

Trade risk management
remains a priority across CDD,
sanctions, export controls
and TBML.
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Controls need to connect documents, transactions, counterparties and goods with auditable evidence.
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Four regulatory frameworks are simultaneously increasing expectations for TBML controls
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Effectiveness of TBML controls is increasingly scrutinized
through mutual evaluations.
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EU AML rules are moving toward a single regulation, with
potential spillover for non-EU firms involved in EU trade.
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Advisories and SAR guidance reinforce expectations for
substantive review of trade documents.
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Japan-focused guidance continues to emphasize document
review, ongoing CDD and effective risk management.
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Substantive screening of trade documents is becoming an industry norm.




INDUSTRY CHALLENGES | 50D¥ Rt XA e iRE

OV T I94F 2 — 2R THELL TV EB S

Operational challenges are emerging across the entire trade supply chain
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Heavy document Controls across Paper-based B/L and Unstructured REOWE
preparation and multi-country, cargo details risk evidence at TBML-driven trade
checking multi-product trades underwriting fraud with
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Missed sanctions
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Sanctioned vessel/
portscreening

— JL—LIEEIH

Claims review

multimillion-dollar
impact
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Common issue: difficulty converting paper/PDF trade documents into structured, decision-ready data.
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Reading documents is not enough; trade content must be converted into meaning, relationships and risk signals
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Extract fields from documents
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Understand goods, parties,

ports and vessels
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Connect transactions,
counterparties and sanctions data
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Retain rationale and
audit trail
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The goal is not only a PoC; it is
data transformation that connects
operations, controls and evidence.
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Unstructured inputs are the root cause behind many downstream trade challenges
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Unstructured, multilingual and varied
formats
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— Packing List

L/C (fERAR)
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—

—

—

Insurance Certificate
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— Bill of Exchange

Customs Declaration
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Without structured data, downstream processes cannot
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AML / sanctions screening — Hard to screen parties, goods,
vessels and ports consistently
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TBML detection — Difficult to detect over/under-invoicing or
duplicate invoicing
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Operational efficiency — Manual review keeps cycle time
and cost high
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Regulatory explainability — Hard to recreate audit trail and
rationale
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Generic OCR or standalone screening is not sufficient.
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Frame the story around four value themes that resonate across executive, risk, operations and digital stakeholders
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Reduced review effort and
rework

Early visibility into sanctions,
TBML and counterparty risk
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Explainability for
regulators and audit

Preparedness for
supply-chain disruption
and de-risking
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